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|SR| Diversity, Equity and Inclusion i

= A diverse organization represents the
populations of the geographies where they
operate and their customer base. wer, 2020

= Equity ensures everyone has access to the same

treatment, opportunities, and advancement. 75,
2021

" Inclusion makes all employees feel welcome,
valued and respected. wee 2021
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ESGs Represent a Company’s Responsibility to Broader RECYCLING
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Society

Environmental

Assesses the risk of a company and its suppliers
/ partners from climate events and its impact on
the physical environment.

Mitigation, transition and adaptation across:

Social Governance

Assesses the timing and quality of decision making,
governance structure and the distribution of rights and
responsibilities across different stakeholder groups, in
service of positive societal impact and risk mitigation.

Fair capital allocations Business Ethics

Assesses a company’s relative social impact
and associated risk from societal actions,
including from its direct and indirect
employees, customers and the communities
in which it operates.
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Labor practices Employee Organizational culture,

Climate Change &  Air Pollution (non Water investment diversity & inclusion
GHGs GHG)
@ @ @ @ [[T@TP @
- P s Community impact Product & service it
Material use & Biodiversity & ty imp rribuies Governance structure & External position & advocacy
Waste ecosystems engagement
Source: Waste
Management
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Employees

The Business Case

Customers
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Regulators

Communities
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* The Great Resignation

* According to the latest JOLTS report, a record number of 4.4 million
Americans left their jobs in Septeml'ier, accelerating a trend that has
become known as the Great Resignation. wov 15, 2021

“I certainly think that the pandemic has led many people to reevaluate their work and their

priorities and what they want to do,” Elise Gould, senior economist at the Economic Policy
Institute. statement to Business Insider.

* Employee Attraction and Retention
* Public, Investor, Regulatory Demands
e HOW?

» Set specific goals

* Goals should be actionable, measurable, and evidence-based
 Make DEI who you are, not what you do

Leadership is the key
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